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The York Centre’s Vision:  We will be a leader in providing timely and 

 individualized mental health services to best meet 
the  needs of children, youth and families in York Region 

 
The York Centre’s Mission:  To meet the mental health needs of children, youth 

 and families of York Region, The York Centre will 
 provide a range of preventative, therapeutic and 
 educational interventions  developed in partnership 
 with families and community resources. 
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OF THE 

MEMBERS OF THE CORPORATION 
OF 
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AGENDA 
 

1. Call to Order 
 

2. Verification of Notice and Quorum 
 

3. Approval of the Minutes of the Annual Meeting of Members held  
 June 9, 2009 

 
4. Auditor’s Report 

 
5. Appointment of Auditor 

 
6. Presentation of CMHO Accreditation Award 

 
7. Executive Director’s Report 

 
8. Youth Program Video – Presentation by Francesca 

 
9. Volunteer Awards: Mercedes Bogani Volunteer of the Year Award 

    Capital Campaign Chairman 
 

10. Staff Report   
 

11. Service Recognition 
 

12. Alice Frey Award 
 

13. Report of the Nominating & Governance Committee 
 

14. Election of Directors 
 

15. Chair’s Report 
 

16. Adjournment 
 
 

REFRESHMENTS 



ANNUAL GENERAL MEETING 
 

OF 
 

THE YORK CENTRE FOR CHILDREN, YOUTH & FAMILIES 
 

FOR THE YEAR 2008-2009 
 

June 9, 2009 
 
 

1.   Call to Order: The meeting was called to order at 5:35 p.m. by Noreen Lee,  
      Chair of the Board. 
 
2.   Verification of Notice and Quorum: Bev Sobel confirmed that proper and timely  
      notice of the Annual Meeting had been given to members and a quorum has been  
      met, both in accordance with the Bylaws of the Corporation.  Recording Secretary to  
      be Merrily Beauchemin. 
 
3.   Approval of Minutes: The minutes of the Annual General Meeting of June 10th, 

2008 were approved as presented. 
Motion to accept: Lettie Hall   Seconded: Glen Waugh    
Motion Carried 

 
4.   Auditor’s Report:   The audited Financial Statements for the year 2008-2009 were  
      presented by Glen Waugh, Treasurer.  The notably substantial construction costs for  
      the year were highlighted, along with newer, more transparent format for the financial  
      statements.  Mary Beth and the Management Team were credited with the difficult  
      accomplishment of keep expenditures within the budget this year.  

 Motion to accept: Merrily Beauchemin     Seconded:  Graham Jones   
 Motion Carried. 

 
5.   Appointment of Auditor:   Motion taken that the Centre retain the services of Brian  
      Cowen, Chartered Accountant as auditor for the year 2009 - 2010.   

Motion to accept:  Glen Waugh      Seconded: Graham Jones    
Motion Carried. 

 
6.   Executive Director’s Report:  Presented by Mary Beth McLeod and included in the  
      Annual Report.  Highlights include a tribute to the new building, to the staff who  
      persevered throughout construction to provide effective programs throughout  
      construction upheaval, to the Board who worked to make it happen, and others,     
      whose support ensured our success.  
 
7.   Volunteer Report & Presentation of the Mercedes Bogani - Volunteer of the  
      Year Award:  Dean Rokos gave a verbal summary of the Volunteer Report (which is  
      included in the Annual Report) on behalf of Carol Baker, Volunteer Coordinator.  
 Highlighted were the large number of volunteers and cultural diversity represented. 
 On behalf of the Centre, Lois Fairfax, Social Work Supervisor, presented the 
 Mercedes Bogani Award.  This year’s recipient is Claire Prieur. 
 
 
 



8.   Staff Reports:   
 CAFAS Presentation - Bill Farquhar:  The high quality intervention provided by 

The York Centre was demonstrated by the comparison with regional and 
provincial data.    

 Community Outreach - Bruce Johnson:  Community Programs’ comparisons 
between  today and ten years ago, demonstrated the increased variety of 
services and number of children now served in the community; the total this year 
was more than 4000. 
 

9.   Service Recognition:  Service Awards presented by Mary Beth McLeod to three 
 staff members, for 20 years with The York Centre:  Marcel Wegman, Tony de la 
 Torre, Jim Malcolm and to Bev Sobel for 25 years. 
 
10.  Alice Frey Award:  This award is presented to a staff member who has made a 
 significant contribution to Children’s Mental Health. This year Alice Frey presented 
 the award to Kelly Morris. 
 
11.  Nominating Governance Committee Report:  

 
 Richard Leighton, Chair, requested a motion to be made to Elect the Board of 

Directors for 2009 - 2010 as set out in the Annual Report.   
Motion: Bev Sobel      Seconded: Dean Rokos   
Motion Carried. 

 
 Richard welcomed the newest member of the Board, Elzbieta Klimczyk  Special 

Resolution to replace Article IV, Paragraph 1 of the By-Laws thus increasing the 
number of the Directors on our Board from 11 to 13 to better reflect the cultural 
diversity of York Region and to better accomplish the increasing and varied 
workload of the Board. 
Motion:  Richard Leighton     Seconded: Glen Waugh   
Motion Carried. 

 
12.  Chair’s Report:  presented by Chair, Noreen Lee, is included in its entirety in the    

Annual Report.  Highlights of the report included the construction of the new       
building, appreciation for the skills and dedication of the staff.  Special thanks to 
Graham Jones and Bill Jones for their unflagging confidence and tireless work that 
saw the building to its present stage.  Thanks were also extended to particular 
supporters.  It was noted that reports from the Standing Committees of the Board, 
while not presented orally, are also included in the Annual Report to Members. 

 
13.  Introduction of Special Guest:  Graham Jones introduced the Architect of the new 
 York Centre, Doug Allen, who was thanked by Noreen on behalf of the Board, Staff, 
 Volunteers, children and families. 
 
14.  Adjournment:  

 A motion was made by Graham Jones, Seconded by Bill Jones, that the meeting be    
 adjourned at 6:45 p.m.   
 Motion Carried. 























EXECUTIVE DIRECTOR’S REPORT 
 

June 2010 
 
 

Our Annual Meeting is a time to look back on the accomplishments of the past 
year and look forward to the challenges in the coming year.   
 
This year as we settled into our new home, learned our way around the 
building, discovered new spaces to fill with our recently moved “stuff”, and 
opened our building to the community in October with our Official Opening, we 
also prepared for CMHO accreditation.   
 
This year, after a delay of a few years, we jumped into the process of preparing 
for our accreditation site review by insuring that all of our policies and 
procedures had been reviewed, updated and were reflective of our practices, by 
reviewing all of the 288 standards to see how The York Centre was meeting 
them.  This was Dean Rokos, our Clinical Director’s first accreditation and he 
certainly rose to the challenge with hard work and persistence that was noticed 
by all.  He worked diligently with many of the staff to review files, develop 
checklists and templates that clearly demonstrated how the work at The York 
Centre met the standards.   
 
Although the process was very labour intensive, accreditation provided the 
opportunity to stop and reflect on what we do well and where we need to 
concentrate our future efforts.   Our accreditation score of 97.82 reflects the 
high standards we maintain at The York Centre - standards that demonstrate: 

 our commitment to children’s mental health 
 our commitment to our clients and their families  
 our commitment to working with our clients and each other with respect 

and recognition of their strengths and individual needs and challenges  
 and our commitment to accountability for the work we do.   

 
In their final report the site review team made a point to mention how they were 
impressed with the care and compassion shown by all staff to the clients, 
keeping their well-being central to their work.  They saw the climate and mood 
of the Centre as very positive, being evident in the treatment sessions, 
classrooms and in the long tenure of many staff.  They talked about how the 
Board and Management Team have shown considerable skill and thought in 
providing good staff with a good environment in which to serve their clients.  
The challenges they noted were the continuation of our programs during the 
enormous building and renovation project and the provision of programming for 
York Region’s diverse population, which they noted was being met very well.  
Their recommendations for future work are areas where we have already 
focused our efforts.  These include helping clients to manage their transition 
back to their communities and our collaboration work with our community 
partners to stretch our scarce resources.  They concluded by stating that the 
high scores achieved by the Centre on the standards are fully justified by the 



excellence in staffing and programming achieved.  Congratulations to our Staff 
and Board who all contributed to achieve this.   
 
We have grown and developed in many ways since our last accreditation, not 
only with our new building.  We have integrated the use of outcome evaluation 
in many areas of our work, through use of ministry required tools such as 
CAFAS and BCFPI, and with the support of the Centre of Excellence.  We 
continue to develop Logic Models and evaluation tools that measure the 
effectiveness of our services and reach out to our clients and parents to get 
feedback on their experience with us.  Our increased use of evidence based 
programming such as Triple P, Friends and Cognitive Behaviour Therapy 
demonstrates our commitment to provide programming that produces results.   
 
We have also increased our advocacy efforts and our public awareness efforts to 
reduce the stigma of mental illness that keeps our clients in the shadows.  All of 
this would not be possible without the combined efforts of our Board members 
involved with our Community Relations Committee and our parents. Our Board 
Chair, Noreen Lee, has been a persistent, passionate and strong voice for 
children with mental health challenges.   Our Parent Advocacy and Support 
Group has been growing in numbers and in strength, supporting the work of 
Parents for Children’s Mental Health to advocate not only for their children but 
for all children who struggle with mental health issues.   
 
We have continued our commitment to work with our community partners 
through mechanisms such as COMPASS, Triple P, Zero to 6 services and our 
United Way funded Community Outreach Program, to improve and increase 
services to children and families in the midst of limited resources and funding.   
Over the past year, with a generous donation from Ontario Trillium Foundation 
we have been expanding our partnerships to increase our capacity to serve the 
diverse communities of York Region.  Also, with a generous donation from RBC 
Foundation we were able to increase our services in our Zero to 6 Program to 
support preschool children, their families and their child care providers. 
 
Annual meetings are the time to recognize the achievements of everyone who 
makes all of this possible - from our skilled and enthusiastic staff and 
management group to our dedicated Board members who provide a range of 
talents to increase our capacity to do so much with limited funding, to our over 
55 volunteers who, with their skills and abilities, bring a richness to the work 
we do.   
 
I also want to thank our community partners who expand our thinking to 
create new solutions to old problems.  One example is the work of COMPASS 
which has encouraged shifts in the school boards and our agencies to work in 
more creative, responsive and effective ways to meet the needs of children who 
struggle in the mainstream school systems.  All of this would not be possible 
without the support of our funders.  Thanks to the CER Ministry of Children 
and Youth Services, especially to Danette Blue, who supports us in what we do 
and keeps us in mind whenever new opportunities are available.  We look 
forward to working with Brenda LaMoine as the new Community Program 
Manager of CER.  Brenda brings with her many years of experience in children’s 



mental health and a complete understanding of the challenges in York Region 
having worked in this area for many years.  Our long term relationship with 
United Way was confirmed again this year, with our community review for our 
York Region United Way Community Fund, where we received overall scores of 
exceeding expectations. We have been very fortunate to be able to add to our 
ongoing financial resources with further funding supports such as Ontario 
Trillium, RBC Foundation and companies such as Unilever, Home Depot, 
Allstate Insurance and many others who allow us to do the little extras for our 
clients.   
 
Finally, I need to acknowledge our clients and their families who give us the 
inspiration to work to make the community a better place for children and 
youth with mental health challenges.   
 
 
 
        Respectfully submitted, 
 
        Mary Beth McLeod 
        Executive Director 



 
MULTICULTURAL VOLUNTEERS ENRICH OUR AGENCY 

 
June 2010 

 
 
The volunteer program at The York Centre presently boasts fifty-five men and 
women who generously share their time and experience working with us in 
order to enrich our programs.  Our youngest volunteers are a nine year old 
grade four student and a fifteen year old high-school student; our eldest 
volunteer is a seventy-four year old retired teacher. 
 
The rich diversity of our volunteers is not only welcomed for the skills and 
experience they bring to our agency but for their value as ambassadors of their 
cultures.  We learn to appreciate their courage as they embrace our culture and 
our language.  We appreciate their enthusiasm as they accept both the 
similarities and the differences in our approach to treating children, youth, and 
families who struggle with emotional and behavioural challenges. We respect 
where they have come from and admire their ability to look forward, with such 
hope, for what lies ahead. 
 
We are grateful to have on our volunteer team, volunteers from eleven countries 
who speak a total of seventeen languages. Their multilingualism has proven 
invaluable in the translation of some of our printed materials and in assisting 
with workshops presented in languages other than English.  In the classroom 
their presence encourages tolerance, understanding, and non-judgment. These 
qualities alone foster strengths in our children and youth that we hope will 
serve them well in the community and in their future. 
 
The York Centre will continue to welcome volunteers from all age groups, 
backgrounds, and skill sets as we attempt to assist our children and youth to 
overcome their difficulties and prepare them to return to school.  
 
 
      Respectfully submitted, 
 
      Carol Baker 
      Coordinator of Volunteer Services 
 
 
 



NOMINATING & GOVERNANCE COMMITTEE REPORT 
 

June 2010 
 
 

The Board of Directors for 2010 – 2011 is as follows: 
 
 

One year term of office: 
 

Nancy Dodsworth 
Noreen Lee 

Richard Leighton 
 

 
Two year term of office: 

 
Dino De Dominicis 
Elzbieta Klimczyk 

Paul Thomas 
Glen Waugh 

 
 

Standing for election or re-election of a three year term: 
 

Merrily Beauchemin 
Graham Jones 

Andrea Lombardi 
Naim Malik 

 
 
 

 
 
      Respectfully submitted, 
 
      Richard Leighton, Chair 
      Nominating & Governance Committee 

 



CHAIRPERSON’S REMARKS 

 
June 2010 

 

 
The successes and accomplishments of The York Centre throughout the past 
year, the excellent Accreditation scores, Minister Broten’s very positive 
comments about The York Centre, recorded in the Queen’s Park Hansard (May 
3, 2010), the success of the Official Opening, etc, have been truly noteworthy. 
On behalf of the Board of Directors, I would like to express our gratitude to all 
who have contributed to making this a most successful year.  
 
Mary Beth, you continue to amaze us; in addition to your strength in 
executive/management skills, you possess the resilience which enables you to 
maintain composure, deal with issues and move forward from crisis to crisis.  
Your leadership and passion for the work of The York Centre motivates all of us 
to put forth the extra effort that leads to excellence. Thank you for all that you 
do to ensure that The York Centre fulfills its Mission to meet the mental health 
needs of children, youth and families of York Region. 
 
The Board is also very grateful to Dean Rokos for the excellent organizational 
skills, the diligence and tenacity, as well as the numerous hours of personal 
time which he devoted to preparing the Agency for Accreditation. Thank you 
Dean for your outstanding work, your performance rates a perfect score! 
 
The Board also extends its sincere thanks to the Management Team and the 
entire York Centre staff for the additional responsibilities which you assumed in 
the Accreditation process. The superb quality of the programs and services 
which you provide each and every day and the care and commitment which 
characterizes your work with the children, youth and families, is greatly 
appreciated. You are truly an exemplary staff, your dedication and professional 
work have brought distinction to The York Centre, through the well-being and 
accomplishments of York Centre “graduates” and Minister Broten’s comments 
in the Legislature.  
 
 “I was at The York Centre where children & youth who 
 could not function in a mainstream classroom were  
 learning. I saw those kids stand up and give speeches 
 and talk about how important and impactful the service 
 and the help that they were getting was to build 
 confidence & turn their lives around”. 
 
Francesca’s very moving “Tribute to The York Centre Staff” video presentation is 
a great example of the effectiveness of day treatment and the strengths and 
capabilities which young people can show when they have been helped to cope 
with their mental health challenges.  Francesca, by creating this video, you 
have dispelled some of the misunderstanding associated with mental health 
issues.  By confirming that treatment is effective, you have given hope to others 
who are struggling with unmet needs. Matthew is a “graduate” of The York 



Centre who also deserves a great deal of credit for his very articulate 
presentations at Queen’s Park and to an audience of over 800 people at The 
York Centre’s Christmas Concert.  Matthew received the York Region Youth 
Citizen of Character Award for advocating for more services so that all children 
who are challenged by mental health issues can receive the treatment/support 
which they need and deserve. The York Centre is very proud of our Junior 
Ambassadors; thank you Francesca and Matthew.  We are confident that young 
people and parent advocates will have a very powerful impact on increasing 
public awareness of children’s mental health issues, on increasing the public 
demand of adequate services and dispelling stigma. 
 
Advocacy continues to be an enormous challenge in the children’s mental 
health sector. The collective support of the broad community, including Health, 
Education, Social Services, Corporations, the media and all stakeholders is 
required to ensure that the mental health of children and youth becomes the 
highest priority in Ontario’s 10 year Strategy for Mental Health & Addiction. We 
urge you to join a team of volunteers to champion this worthy cause. 
 
At this time, I would like to thank The York Centre’s Volunteer Coordinator, 
Carol Baker, and the team of competent volunteers who enhance the work of 
the Centre by contributing their time and skills.  I would like to take this 
opportunity to commend another group of volunteers, my fellow Board 
Members, for another year of exemplary service and dedication.   It is very 
reassuring to serve on a Board which is characterized by integrity, good 
judgment, commitment and a diversity of important skills and to feel confident 
that the Board’s responsibilities for governance and accountability are 
consistently met. The Board Committee Reports which are included in the 
Annual Report, summarize the extensive work completed by the committees 
during the past year.  
 
Looking ahead, we welcome new opportunities and challenges, the most 
immediate being the development of a renewed Strategic Plan in the fall of 
2010.  
 
The Strategic Plan, which we approved in 2004, was an excellent plan, the 
identified priorities were on target and we remained focused on allocating our 
resources, (both human and financial), on achieving the stated goals and 
objectives. The Agency and other stakeholders now have the opportunity and 
responsibility to survey the current and projected mental health needs of 
children, youth and families in York Region over the next 3 to 5 years. Our 
Vision and Mission Statements will be reviewed and a S.W.O.T. analysis of the 
Agency will be completed. All of this information and our collective knowledge 
and wisdom will be used to develop The York Centre’s renewed Strategic Plan.  
Dealing with unknowns is a constant challenge in this process; however, we do 
know that we will be planning within the context of some major threats. These 
threats include the magnitude of the provincial deficit and the wage freeze 
legislation. These threats are a significant concern; however, the Agency is quite 
adept at risk management, especially “doing more with less” and managing 
deficits.  
 



Nevertheless, years of financial restraints and recent reductions in donations to 
The York Centre indicate the need for an increase in fundraising initiatives and 
stronger support for the Christmas Concert and Rotary Auction to ensure their 
ongoing success. We need both creative suggestions and volunteers to help with 
fundraising so that we can continue to enhance our excellent treatment and 
support services. 
 
Significant changes are expected in the children and youth mental health 
sector in the coming years.  These will present challenges, as growth and 
change always do, however, they also give hope for a comprehensive children's 
mental health system which will provide services for all children and youth. 
 
Initial steps in the Ministry's implementation of the Policy Framework for 
Children and Youth Mental Health, "...foreshadow a push for much more 
coordination among local service providers and probably some consolidation".  
More standardized protocols and partnerships with the Education system and 
more collaborative approaches with physicians and hospitals are anticipated.  A 
major thrust for increased evidenced-based practices appears imminent.  
Numerous changes will undoubtedly be forthcoming in the 10 Year Strategy for 
Mental Health and Addictions...hopefully The York Centre's recommendation 
that "the mental health of children be the highest priority" has been included in 
the Strategy. 
 
The York Centre is well positioned for the future; we have already moved 
forward on several of these initiatives.  We are confident that our strengths will 
serve us well as we face the challenge of an evolving Children's Mental Health 
System.  Our Vision and Belief that all children and youth have the right to the 
treatment/support which they need to attain optimal mental health and reach 
their full potential will guide us as we embrace change. 
 

 
 

        Respectfully submitted, 
 
        Noreen Lee, Chair 
        Board of Directors 



COMMUNITY RELATIONS COMMITTEE 
 

June 2010 
 
 
The mandate of the Community Relations Committee has been to: increase 
public awareness of the programs / services provided by The York Centre; 
increase community understanding of children’s mental health issues and 
strive to dispel the associated stigma; and also seek community support in 
advocating for children’s mental health services. 
 
Within the past year the Community Relations Committee has been guided by 
an established work plan in order to: 
 

 Support and promote the Official Opening of The York Centre in October 
2009; 
 

 Arrange for the creation of The York Centre’s Donor Wall displayed in the 
front foyer; 

 
 Arrange for the translation of The York Centre’s brochure into two 

dialects of Cantonese; 
 

 Develop and maintain a media binder; 
 

 Support the events of Children’s Mental Health Week in May 2010 
including:  promoting Coffee & Conversations held at The Centre and 
working with local libraries to display various resources on children’s 
mental health; 

 
 Oversee the development and production of The York Centre’s Spring 

2010 newsletter; 
 

 Oversee The York Centre’s website. 
 
 

 
Respectfully submitted, 

 
The Community Relations Committee 



HUMAN RESOURCES COMMITTEE 
 

June 2010 
 
 
 
The Human Resources Committee held periodic meetings to review the different 
areas that affected the employees of The York Centre for Children, Youth and 
Families. Meeting outcomes (high level) were reported back to the Board of 
Directors. 
 
The main activities of the past year were as follows: 

 
1. provided guidance on policy/ legislation relating to attraction, retention 

and separation of staff. 
 
2. completed a comprehensive analysis of York Centre salaries. 

 
3. a one-time recognition payment was awarded to staff. 

 
4. reviewed HR Policies and updated as required.  

 
 
 
 
 
       Respectfully submitted, 
 

  Nancy Dodsworth, Chair 
       Human Resources Committee 
      
 
 



 
The York Centre for Children, Youth & Families 

 
PLANNING COMMITTEE REPORT 

 
June 2010 

 
 
The mandate of the Planning Committee is "To provide guidance to all Centre planning activities 
that give direction to the work of The York Centre”.  Given the broad scope of this mandate, The 
Planning Committee frequently held joint meetings with other Board Committees and the 
proceedings are recorded in in their reports.  
  
During the past year, the Planning Committee addressed the following agenda items and 
presented recommendations and/or summaries of their discussions to the Board of Directors: 
 

 Review of Planning Committee mandate and Board policies which are associated with 
the Planning mandate 

 
 Review of Quality Assurance Process and Risk Management strategies 

 
 Review of achievement of Strategic Plan Goals and Objectives. Recommended 

development of a new Strategic Plan to begin in October, 2010 
 

 Preparation for Accreditation 
 

 Review of Program Evaluations and Client/Parent Feedback Surveys 
 

 Discussion of Program Outcomes and Evidence-based Practices 
 

 Review of progress re Service Plan Goals 2009 – 2010 
 

 Review of proposed Service Plan Goals 2010 – 2011 
 

 Ongoing planning of and involvement in advocacy activities 
 

 Budget Issues – discussion 
 

 Review of the United Way Community Application and Recommend that the Board 
complete the Core Competency Inventory 

 
 Discussion of the Accreditation Site Review Report – identified what we need to work on 

 
 
 Respectfully submitted, 
 
 

Graham Jones  Noreen Lee, Chair  MaryBeth McLeod 
 Planning Committee  Planning Committee  Planning Committee  
       



PROPERTY REPORT 
 

June 2010 
 
 
This was another exciting year with all of the York Centre programs moving to 
the Leslie Street property by August 2009.  In late October 2009 the project 
received the “substantially complete” designation which allowed the York Centre 
to obtain a mortgage while interest rates were low. 
 
The project which was initiated by a feasibility study in late 2000 & early 2001 
is almost complete. There are still a few deficiencies to be cleaned up which 
should be completed by the end of June 
 
The next project will be the grading of the south east corner of the property & 
the south drainage ditch. This will eliminate pooling of water after rains & 
increase drainage during wet weather. The small hill in the south east corner 
will be used as fill during the grading process.  The project will increase the use 
of the property. The work will be done in early August & should be completed 
by mid August  
 
 
        Respectfully submitted, 
   
        Graham Jones, Chair 
        Property Committee 



RESOURCE DEVELOPMENT COMMITTEE REPORT 
 

June 2010 
 

 
The mandate of the Resource Development Committee (RDC) is to identify 
and explore untapped sources of “support” for the work of the Centre.   The 
committee, made up of chairs of all Board committees, along with the Executive 
Director and interested staff, meet to identify our marketable strengths, agency 
needs, partnering opportunities, available grants, sponsorships and potential 
fundraising projects.   As the scope can be broad, sub groups are formed to 
tackle various aspects of the work.  
 
The Christmas Concert:   In 2010 The Special Events sub-committee once 
again spearheaded another successful, annual Christmas Concert, 
accomplished by many hands: The Board of Directors, the Staff, the Parent 
Group, some of our Youth, our Sponsors and of course Michael Burgess, 
Jackalyn Short, The Toronto Mass Choir, the Upper Canada Children’s Chorus, 
the accompanists and our hosts, The Unionville Alliance Church and all those 
who purchased tickets.   
 
The York Centre Grounds:   With the completion of the new Centre, and the 
joining of both the Children and Youth Programs in one location, the outdoor 
needs of both age groups for physical activity and social development are a new 
consideration for the Centre.    A playground sub-committee was struck and 
has explored various options for future playground equipment and available 
grants, while also exploring various “green” projects to complement curriculum 
goals.    Staff has played a very active role in this regard. 
 
Other Projects:  The 2009 Rotary TV Auction again brought in needed funds 
for the Centre thanks to those who donated items for Auction.  Our Resource 
Development Summer Student did much groundwork for the Official Opening, 
Rotary Auction, Christmas Concert sponsorships etc.  The Donor Recognition 
Committee accomplished a magnificent Donor Board for the Lobby.   It must be 
mentioned that there are many other initiatives beyond the RDC that bring in 
needed supports for the Centre each year…..through others who care deeply 
about our kids and the work of the Centre, staff and volunteers, their family 
members and many others in our communities who care about Children’s 
Mental Health.     
 
 
      Respectfully submitted by: 
      Merrily Beauchemin, Chair 
      Resource Development Committee 



The York Centre for Children, Youth and Families 
 
 
 

Summary of Service Statistics                                                             Fiscal Year 2009-2010 
                                         
 
 
 

 
Family Demographics at Time of Intake 

 
 
 
 

     
             Family Status 

1 Parent Family   23  34% 
2 Parent Family   44  66% 
Other          
Ward of CAS          

Total   67  
 

 Distribution of 
Client Sex 

  

Males 44 66% 
Females 23 34% 

Total 67  
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The York Centre for Children, Youth and Families 
 
Summary of Service Statistics  2009- 2010 (cont.)    Family Demographics at Intake 
 

Area of Residence 
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The York Centre for Children, Youth and Families 
 
 
 
Summary of Service Statistics  2009- 2010 (cont.) 
 

 
 
 
 

   
Day Treatment Statistics 

 
  

Number of Enrolments 44 
  

Number of Demissions 40 
  

  Average Length of Stay 12.7 months 
  

 
Note: Clients enter and graduate from the programme at various 
times through the year  

Numbers of Clients Served in Programmes 
  
  

Day Treatment 98 
  

Community Groups 
(Including those funded by the United Way) 

4273 
 

  
Intensive Services 68 

  
Enhanced Services 126 

  
Zero to 6 Programme 210 

  
  

Total   
Number of Clients 4775 

Served in Fiscal Year  
  

 



CAFAS Report for January 1, 2009 – December 31, 2009 
 
        The CAFAS (Hodges 2003) is designed to rate functional impairment in children and youth who may 
have emotional, behavioral, substance use, psychiatric, or psychological problems. It consists of behavioral 
descriptions (eg. Suspended from school ) arranged into four levels of impairment –severe, moderate, mild 
and or minimal impairment – across eight domains (subscales) : school or work, home, community, 
behavior towards others, moods and emotions, self-harmful behavior, substance use and thinking.   
 
       The York Centre utilizes the CAFAS to assist with assessment, formulation and planning for treatment 
and as a measure of treatment outcomes.  During assessment, an initial or entry CAFAS (T1)  is completed  
which rates the client’s severity of  impairment prior to the beginning of treatment.  When the client’s  
subscale scores are totaled  it provides an indication for the appropriate level of treatment intervention : 
 

 0-30  referral to qualified health professional 
 40-70 outpatient services 
 80-100 outpatient care with some supportive,  intensive services 
 110- 130 intensive services, residential care 
 > 140 residential inpatient services 
 

The York Centre uses a total score of  80 -130 as an indicator that our services are an appropriate level of 
intervention .  Fig .1 shows that the total scores upon entry (average for 2009 is 98.2)  to treatment continue 
to validate the clients’ need  for this level of treatment intervention. Further, these figures show that the 
Centre continues to serve clients with higher rates of impairment than is the average for the province and 
the region. 
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When treatment ends, the client’s level of impairment is rated (T14) and the measurement of successful 
treatment outcomes is made possible through the comparing of  the T1 and T14 scores.  Clinically 
significant improvement is indicated by : 
 

 Change in  average total CAFAS scores (>20 points) between T1’s and T14’s 
 Reduction in the number of severe ratings on subscale scores upon Exit 
 Reduction in the number of clients with severe ratings 

 
 



 
Outcomes = Significant Improvement for York Centre Clients 

 
Total CAFAS scores for entry to treatment and exit from treatment  presented in  Figure 2 demonstrate that 
there continues to be  statistically significant improvement in functioning, with an average drop in total 
CAFAS  score of  47 points . 
 
Fig. 2 
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Figure 3  demonstrates that over  80% of  the clients of the York Centre complete treatment successfully  
(difference between T1 and T14 average >20 points) in 2009. 
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Figure 4 is a summary graph which shows the change in the number of clients with 
severe ratings reflected in their total CAFAS scores from entry to exit of treatment.  This 
is indicated by the shift in the proportion of clients towards the lower CAFAS ranges in 
the Exit Scores. 
Fig.4   
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Fig.5 is a summary graph that shows the proportion of clients who improved on any of 
the indicators listed above.    
 
 
Fig.5 
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